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Objectives

As we approach the conclusion of the IDEA4RC project, we are pleased to invite you to a
focused two-day meeting designed to be highly practical and action-oriented. The primary
objective of this meeting is to plan and ensure the sustainability of the IDEA4RC
infrastructure over the upcoming year, enabling continued analysis and research with the
valuable data and tools developed throughout the project.

A central discussion will focus on maintaining the infrastructure efficiently within existing
resource constraints and facilitating the integration and ongoing participation of the
project’s current centers within the EURACAN registry. This will ensure that our collective
efforts continue to support collaborative research and improve patient care.

Natural Language Processing (NLP) has played a key role in IDEA4RC, and we intend to use
this meeting to share not only project results but also the methodologies applied, challenges
faced, and potential improvements. We encourage all partners involved in NLP-based data
extraction to share their experiences.

The second day of the meeting will be dedicated to a hands-on study-a-thon session
designed to empower clinical partners with the practical skills needed to effectively use the

IDEA4RC ecosystem for performing agreed studies efficiently and reliably.

Finally, the meeting will also focus on preparation for the upcoming project review meeting
to ensure alignment on presentations, key messages, and responsibilities.

We look forward to your active participation in this important meeting to secure the future
impact of IDEA4RC.
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Venue

Venue: Escuela Técnica Superior de Ingenieria y Sistemas de Telecomunicacion Universidad
Politécnica de Madrid (ETSIT -UPM)

Date: 24 June 2026 from 09:00 to 13:30 Plenary session
13:30 to 14:30 Lunch break and Group photo
14:30 to 17:30 Plenary session
25 June 2026 from 09:00 to 13:30 Plenary session
13:30 to 14:30 Lunch break
14:30 to 16:00 Plenary session

The event will be held in a hybrid format.
Remote participation details will be provided directly to registered attendees.

Social dinner: 24 June 2026 at 20:00.
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Agenda

Time Topic Chair

9:00-9:30 Welcome and opening remarks INT
Overview of meeting goals and structure

13:30-14:30 Topic 1: IDEA4RC infrastructure maintenance, next
year planning and lessons learnt (technical problems,
CoE problems, final release and deviations)

09:30-11:15  IDEA4RC infrastructure (capsules and UPM
orchestrator) current status and performance ENG
review (including pros and cons given BIOM
maintenance challenges with limited resources) UDEU
« Strategies for maintaining infrastructure CERTH
effectively

« Identifying key messages and recommendations
for the review meeting

11:15-11:30 Coffee break

11:30-13:30 e Problems and lesson learnt on Data preparation CoEs (INT, CLB,
and Capsule deployment FID, APHP, VGR,
 Identifying key messages and recommendations MSCI, NIPH,
for the review meeting MMCI, FPNS)
9:00-9:30 Discussion on integration and continued participation INT

of existing IDEA4RC centers in the EURACAN registry

13:30-14:30 Lunch Break
Group Photos
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Agenda

IDEA4RC

Time Topic

Chair
14:30-16:30 Topic 2: NLP Results, Methodology, Challenges,
and Way Forward
14:30-15:30  Detailed presentation of NLP outcomes FBK
» Overview of methodologies employed and UDEU
innovative approaches
 Challenges encountered in methodology and
potential improvements
15:30-16:30 Result presentation of NLP and feedback from FBK
clinicians UDEU
16:15-17:30 e Sharing of experiences from other members UDEU
working on NLP-based structured data CoEs
extraction

 Identifying key messages and
recommendations for the review meeting
e Open discussion on future directions

IDEA4RC Final Plenary Meeting Agenda



This project has received funding from the European Union’s Horizon IDE A R‘
Europe research and innovation programme under grant agreement no.
101057048

Agenda

Time Topic

Chair

9:00-11:00 Topic 3: Study-a-thon hands-on session

Practical training for clinical partners on the IDEA4RC UPM

ecosystem INT

e Step-by-step guidance to prepare and execute
agreed studies
e Troubleshooting, assistance, and Q&A
11:00-11:15 Coffee break

11:15-12:30  Sharing of early feedback and troubleshooting INT

e Consolidation of knowledge and best practices UPM
12:30-13:30 Topic 4: Preparation of the review meeting

» Review of key points to be presented

e Assignment of presentation and reporting roles

» Discussion of anticipated questions and challenges
13:30-14:30  Lunch break
14:30-14:45 Preparing the technical report INT

All partners
14:45-15:30 Collaboration opportunities in the EU frameworks INT
MME

15:30-16:00 Open discussion and meeting wrap-up INT
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IDEA4RC

Acronyms of partners chairing the meeting

Short name Full name Contact person

INT National Cancer Institute Foundation of Milan Annalisa Trama

UPM Technical University of Madrid Eugenio Gaeta

ENG Engineering Ingegneria Informatica S.p.A. Vincenzo Falanga

MME Multimed Engineers S.R.L. Franco Mercalli

UDEU University of Deusto Aitor Almeida

CERTH The Centre for Research & Technology, Hellas Athanasios Patenidis

BIOM Biomeris S.R.L. Matteo Gabetta

FBK Fondazione Bruno Kessler Alberto Lavelli

CLB Centre de lutte contre le cancer Leon Berard Jean-Yves Blay

FID Fundacion Jiménez Diaz Nadia Hindi

APHP Assistance Publique Hopitaux de Paris Christel Daniel

VGR Sahlgrenska University Hospital Andreas Muth

MSCI Maria Sktodowska-Curie National Research Iwona Lugowska
Institute of Oncology

NIPH Norwegian Institute of Public Health Siri Largnningen

MMCI Masaryk Memorial Cancer Institute Vit Novacek

FPNS Fundacion Profesor Novoa Santos Pablo Parente Arias
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